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1%t Amended Sections:

SP35 Anticipated Resources

SPR45 Goals

AR15 Expected Resources

AR20 Annual Goals and Objectives

AR65 Homeless and Other Special Needs Activities
ARS85 OtherActions

The amendments incorporate the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) funds
and how the City will use its CDEI¥Round 3and ESE&V funds to prevent, prepare for and respond to
COVIBEL9.

2"d Amencedto the Con Planrad 20262021 Action Plan Sections
SP35 Anticipated Resources

SP45 Goals

AR15 Expected Resources

AR20 Annual Goals and Objectives

AR65 Homeless and Other Special Needs Activities

AR85 Other Actions

Executive Summary

ESO5 Executive Summar24 CF®1.200(c), 91.220(b)
1. Introduction

The City strategically addresses its goals to achieve neighborhood vitality and community economic
development by improving economic conditions such as affordable housing, job creation, workforce
training and reducingdmelessness through community feedback, participation, and studies of the
areas.

/| dZNNBy (i &idzRASE aK2g SO2y2YAO NRA]l Ay O NR2dzA | NB
contribute to the ongoing assessment: Nevada Division of Welfare fgoBtiye Services, Nevada

Department of Employment, Training & Rehabilitation, Clark County Recorder, Clark County Assessor,

Clark County Comprehensive Planning, and Applied Analysis. Their inputs for unemployment insurance
claims, foreclosures, residenticancies, commercial vacancies, bamkned properties, and TANF,

SNAP, and Medicaid recipients aid in the determination of economic risk indicators.

The areas with the greatest economic risk are zip codes 89106 and 89108. Currently, 89106 is one of the
AGeQad LINA2NROGASAE FT2N) SO2y2YAO RS@OSt2LIVYSyld F OGADAI
works toward a building upon those community assets for m@aronomic revitalization, it will also

collaborate with agencies to house at Higlnilies, provide sustenance to senior and laveome
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families, strengthen education among higkk students, perform minor home repairs for seniors,
provide case management services for the underserved throughout its jurisdiction.

Zip codes 89101, 89104, 89110y R y domnH | NB | NBlF & 6AGKAYhighhsE / AdeéQ
These are communities whereby the City will engage in activities that slow economic instability. The

/I AGeQa O2yGNROdziAzy (2 A0GNBy3IlKSyakngrahipst KSaS | NBI a
collaborations with local public entities and private investors.

There are multiple areas with medium or some economic risk. They will be the neighborhoods that will
O2yiliAydzS (2 SELSNASYOS GKS [ Al eéanpgchahges anddowniardS F F 2 NI
trends via its Neighborhood Economic Risk Assessment.

The ensuing discussions will delve deeper into the needs of communities and will be followed by
strategic actions to meet the needs of our most vulnerable communities andratize

The City is drafting a second amendment to its Consolidated Action Plan and 2020 Annual Action plan to
include the intended uses for Neighborhood Stabilization Program 3 (NSP 3) program thabomd be
transferred to CDBG.

2. Summary of the objectives and outenes identified in the Plan Needs Assessment
Overview
¢tKS tflyQa bSSRa ! 4aSaavySyid dF18a I RSSLI RAGS Ayl

housing supply especially for extremely low income households, and impediments to fair housing,
homelessess, and other noiousing community needs

In the State of Nevada, there are currently 19 affordable housing units per 100 households. The City of
Las Vegas has 55,490 units of affordable housing. The demand for affordable housing would be fully met
with additional 44,392 units. The new affordable housing units would need to increase the supply to
extremely lowincome units and be scattered throughout the jurisdiction. Moreover, the increase in
affordable housing units would decrease housing instabilityraddce the likelihood of homelessness.

Every year during the last 10 days of January, communities across the county conduct comprehensive
counts of the local homeless populations in order to measure the prevalence of homelessness in each
local Continuum bCare, 2019 Homeless PaintTime Count and Survey. The top 5 barriers to housing
stability were: 1) Lack of Employment; 2) Inability to Afford Rent; 3) Inability to Afford-MadRests; 4)
Housing is Unavailable; 5) Lack of Transportation.

The processf affirmatively furthering fair housing involves a thorough examination of a variety of
sources related to housing, the fair housing delivery system, and housing transactions, particularly for
persons who are protected under fair housing law. The devetyraf an Analysis of Impediments to

Fair Housing Choice also includes public input and review via direct contact with stakeholders and public

Consolidated Plan LAS VEGAS 2
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meetings to collect input from citizens and interested parties along with actions to overcome the
identified impeadiments.

It is a review of both public and private sector housing market contexts within the jurisdictions to
identify practices or conditions that may operate to limit fair housing choice in the region. Analysis of
demographic, economic, and housing dateluded in that review establishes the context in which
housing choices are made. Demographic data indicate the sizes of racial and ethnic populations and
other protected classes; economic and employment data show additional factors in influencingghousin
choice; and counts of housing by type, tenure, quality, and cost indicate the ability of the housing stock
to meet the needs of the Southern Nevada residents.

The structure provided by local, state, and federal fair housing laws shape the complaad\aucy
processes available to residents, as do the services provided by local, state, and federal agencies.

Discussed further herein are the impediments and actions taken to address them. The impediments are
defined as follows:

Impediment #1Lack oknowledge that fair housingelated laws and fair housing resources exists
among the general public and housing providers.

Impediment #2Economic barriers due to a limited supply of adequate and accessible affordable housing
especially affect protected ddaes.

Impediment #3Subprime lending is on the rise and protected classes are more likely to secure subprime
loans.

Impediment #4Lack of access to transportation options reduces housing and economic opportunities.

The City of Las Vegas also assessesiaosing community needs such as food security, workforce
development, educational programs, elder services, and varapind services for the homeless.

3. Evaluation of past performance

The evaluation of past performance is based upon the first four yedtredfonsolidated Plan; the years
2015¢ 2018. The last year of the plan 2042020 will be evaluated by September 30, 2020.

The City of Las Vegas has met and exceeded many of its goals and leveraged federal funding
$23,655,810.00 of Community Developm&ibck Grant (CDBG), HOME Investments Partnerships
Program (HOME), Housing Opportunities for Persons with AIDS (HOPWA), and Emergency Solutions
Grant (ESG) to carry out its community initiatives:

T Community Facilities/Infrastructure/Neighborhood Revitaliaatfor infrastructure
improvement projects;

Consolidated Plan LAS VEGAS 3
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Educational enrichment services and supportive programs
HIV/AIDS Homeless Prevention

Prevent and End Homelessness

Provide Community and Supportive Services

Provide Decent and Affordable Housing

= =4 =4 4 =4

In addition toleveraging federal funds, the City utilized RedevelopmentSate, State HOME and
Account for Affordable Housing Trust Funds to aid in homeless prevention and the development of
affordable housing.

During 201%; 2018, the City and its community partnexssisted a combined 41,252 households with
access tdood, transportation, homemaking assistance, basic needs items, housing repairs and
professional counseling. Services aided in the removal of barriers for seniors to access services tailored
to their indvidualized needs, thereby improving their we#ing, reducing their food insecurity and
increasing their independencé& hese services included, congregate meals, Meals on Wheels, housing
repairs & maintenance, medical support, food delivery servicasigibmund senior case management,

and light housekeeping services. Furthermore, actions were taken to reduce homelessness amongst
FIYAfASAaY GSGHUSNIyas LISNE2ya 6A0GK | Lxk! L5a& 0KNRdAzAK
Resource Engagement teams thatveeindividuals experiencing homelessness within the Downtown

Area Command, Bolden Area Command and city of Las Vegas urban core. The City took actions to
address emergency shelter and transitional housing needs of homeless persons through continued
fundingof non-profit community agencies to deliver direct services to this vulnerable population.

The City also allocated ESG funds to provide rapid rehousing, intensive case management, and homeless
prevention services. The services were designed to rehougdiipants who have recently become

homeless due to an unforeseen crisis. Homeless prevention also provided comprehensive and wrap
around services to people experiencing sh@mm hardship, risk of eviction, and homelessness.

In order to close the gap offardable housing units, the City utilized its Federal and State HOME, and
Account for Affordable Housing Trust Funds to construct and rehab the following:

Tenaya Senior Apartmentsrehabilitation project of 280 units
City Impact Senior Apartmernt$6 nev units

Archie Grant Apartments rehabilitation project of 125 units
Wardell Townhomes57 new units

= =4 =4 =

The city continues to work diligently to partner with local developers andprofit organizations to
provide decent, safe and affordable housing for cesidents.

4, Summary of citizen participation process and consultation process

Consolidated Plan LAS VEGAS 4
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The draft 2022025 Consolidated Plan was made available to the public through advertisement in the

local newspaper on April 30, 2020, for a®dy public review and commeperiod. The draft plan was

YIRS I @LAfFo6fS F2NINBGASSG Ay LINAYyd F2N¥Y Fd GKS h¥
the Office of Community Services webpage. The final plan will be made available to the public on the

I A& Q& ¢ S daavkgasBevada.gowandsinbprint form at the Office of Community Services. The

/I AGeQa LWzt AO KSIENAYy3 2y GKS LXIYy sla KSEtR 2y CSo
Consolidated Plan were built on prior plans and strategies generated throggined and jurisdictional

processes (for instance, the Regional Analysis of Impediments and citywide 2050 Master plan). Each of
0KSaS GFSSRSNE LIXIlya O2yidlAyada GKSANamdPHE5wWdzotf A0 Ay
details on the citizen partipation and consultation process.

Structuring the goals of the HUD Consolidated Plan involved local and regional participation. The City of
Las Vegas used data from multiple sources to aid with establishing its goals and objectives. Such as, 1)
Las Vegas &0 Master Plan that is a citywide visioning process which included a Citizens Advisory
Committee, Executive Steering Committee, members from the Planning Commission and City Council,
and city staff assisted by an outside consultant. Together, they condlacpeiblic outreach, visioning,

goal setting and plan development over the course of one year; 2) Annual Point In Time (PIT) Count
which is an enumeration of both sheltered and unsheltered homeless populations, completed annually
over the course of one i during the last ten days of January and is required of all Continuums of Care
per the U.S. Department of Housing and Urban Development. The Southern Nevada PIT Count identified
5,530 homeless persons in Southern Nevada; 3) The Courtyard Strategicd8lidaative that was a
grassroots outreach effort conducted an outside consultant the Moonridge Group to ensure a diverse
group of community members which included 170 stakeholders comprised of downtown business
owners, health and human services rprofits, faith-based organizations, governmental agencies,
education officials, law enforcement practitioners, and philanthropists; 4) Analysis of Impediments to
Fair Housing Choice regional effort to obtain feedback and insight in the impediments within our
community that facilitate barriers to fair housing choice; 5) The City contracted with the University of
Nevada Las Vegas for its HOPWA Strategic Plan needs assessment. They surveyed, collected, and
summarized data from 689 HOPWA clients from program recasdf June 2019; 6) Utilized the Ryan
White NV Integrated HIV Prevention and Care Plan for the-2021 period that was developed in

response to the guidance provided by the Centers for Disease Control and Prevention and the Health
Resources and ServgAdministration. The workgroup included representatives from the Las Vegas TGA
Ryan White Part A and Washoe County Health District. It is a statewide coordinated statement of
need/needs assessment used to develop a plan and objectives for serving pergor8V/AIDS; 7)

Obtained information from the Southern Nevada Regional Housing Authority on Public Housing
inventory and conditions.

5. Summary of public comments
No public comments were received during the public comment period.

6. Summary of comments oviews not accepted and the reasons for not accepting them

Consolidated Plan LAS VEGAS 5
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Not applicable
7. Summary

The city of Las Vegas 202025 Consolidated Plan aims to make a positive difference in the quality of
life and opportunities for lowncome individuals and families bypporting efforts including,
educational initiatives, neighborhood revitalization, and ending homelessness.

Consolidated Plan LAS VEGAS 6
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator LAS VEGAS Office of Community Services
(0CS)

HOPWA Administrator LAS VEGAS Office of Community Services
(OCS)

HOME Administrator LAS VEGAS Office of Community Services
(OCS)

ESG Administrator LAS VEGAS Office of Community Services
(OCS)

Tablel ¢ Responsible Agencies

Narrative

Consolidated Plan Public Contact Information

Questions concerning the Consolidated Plan may be directed to:
Kathi Thomassibson, Director

Office ofCommunity Services

495 S. Main Street, Las Vegas, NV 89101
kgibson@lasvegasnevada.gov

702.229.2371

Consolidated Plan LAS VEGAS 7
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PR10 Consultation; 91.100, 91.110, 91.200(9,1.300(b), 91.215(1) and
91.315(1)
1. Introduction

The City consults with housing and social services agencies, actively participates with the Continuum of

Care, conducts community outreach, and works collaboratively with other municipalities to address
strategically the intricate needs of low/moderatey O2 YS NBAARSydGaod Ly 2NRSNJI (2
for meeting the needs of our most vulnerable citizens, it leverages resources and partnerships with

other city and county agencies, social service pend, foundations, neighborhoedodased

organizations, the faitflhased community, colleges and universities and private develapalif which

FNBE ONARGAOIE O2YLRySyida 2F GKS /AdeQa adN)aGaSaand S

t NEPGARS | O2yOA&S adzYY lied enpahce Godr8inaodzdeiwaeR A OG A 2 v
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Clark County Social Services

Ryan White Part A

Ryan White Planning Council

University of Nevadhas Vegas

Southern Nevada Mental Health Coalition
Workforce Connections

Nevada Homeless Alliance

United Way Emergency Food and Shelter Board
Southern Nevada Regional Housing Authority
Nevada HAND

Southern Nevada Health District

US Vets

agd@ . NPGUKSNR& YSSLISN
Downtown Achieves

= =4 =4 =4 -4 4 -4 —a -8 - -—a a8 —f

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and personsisk 0f homelessness

The Southern Nevada Homelessness Continuum of Care (SNH CoC)layenattiand involves
numerous norProfit organizations, consumers, governmental entities, and State and Federal funding
organizations. Participation in the SNH Cotbmmunitywide; its members include City of Las Vegas;
Consolidated Plan LAS VEGAS 8
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North Las Vegas and City of Henderson. As well as directors of Clark County Social Services; Veterans
Administration; Nevada Homeless Alliance; Southern Nevada Adult Mental Health Services; Clgrk Coun
School District Title | HOPE; and the Las Vegas Metropolitan Police Department in conjunction with local
agencies and providers to identify the gaps and priorities in the provision of homeless selvitgs.,

the SNH CoC has a subgroup whose memiggresent an array of stakeholders determined to end
homelessness, domestic violence and other-populations of homelessness.

The City of Las Vegas participates in various activities of the SNH CoC including but not limited to yearly
strategic planningthe annual homeless census, regional coordination, HMIS, system evaluation,
HEARTH Act Implementation and other activities. The City is in partnership with various working
subgroups of the SNH CoC responsible for:

Monitoring performance measures and outoes
Conducting service and housing gap analyses
Planning for the Poinln-Time count (PIT)

Reviewing and recommending potential CoC projects

=A =4 =4 =4

SNH CoC meetings are open to the public and the community is encouraged to attend. Some of the
topics discussed itude ESG funding, CoC funding, analysis of the Southern Nevada homeless service
system, working groups, and projects or plans that address homelessness.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The Office of Community Services, the recipient of ESG funds for the City of Las Vegas, cdmsudts wit
Southern Nevada Homeless Continuum of Care (SNH CoC) on ESG allocations as well as the evaluations
of subrecipients. ESG is a standing item on the SNH CoC working subgroup monthly meeting agenda.
The SNH CoC working subgroup also reviews and appE®€ written standards, HMIS administration
policies and procedures, and ensures that ESG sub recipients participate in HMIS. ESG grantees also
work with the SNH CoC working groups ensure collaboration and maximum use of resources in the
community.

The Qi of Las Vegas also undertook a consultation process with the SNH CoC to develop performance
standards and evaluating outcomes of projects and activities assisted by ESG funds; as well as the
development of policies and procedures for the operation anchimistration of coordinated entry.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan LAS VEGAS 9
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Southern Nevada Homelessness Continuum of Cal

Agency/Group/Organization Type

Housing

Services Housing
ServicesChildren
ServicesElderly Persons
ServicedPersons wittDisabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Servicedhomeless
ServicedHealth
ServicesEducation
ServicesEmployment
ServiceFair Housing

Services Victims

Other government Local
Regional organization

Planning orgaization

Business and Civic Leaders

What section of the Plan was addresse
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Market Analysis

Anti-poverty Strategy

Consolidated Plan
OMB Control No: 2506117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Southern Nevada Regional PRiag
Coalition's(SNRPC) mission is to bring together all
public jurisdictions to coordinate regional planning i
a seamless fashion while respecting each member
autonomy. This requires promoting
intergovernmental cooperation and trust built on
careful panning and accountability, thus enhancing
the quality of life in Southern Nevada. The SNRPC
several standing committees including the Committ
on Homelessness, which provides the regional plar|
end homelessness. SNRPC also funds the Regiong
Initiatives Office, based out of Clark County Social
Service, to coordinate all CoC and CoH activities. A
the Consolidated Plan Homeless sections were writ
by or reviewed by the RIO for continuity with the
regional plan to end homelessness.

Agency/Groy/Organization

Southern Nevada Regional Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services Housing
ServicesElderly Persons
ServicesPersons with Disabilities
Services=ducation
ServiceFair Housing

Other government Local
Regionabrganization
Planning organization
Business and Civic Leaders

What section of the Plan was addresse
by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organizatiorconsulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

SNRHA is the public housing agency for the city of
Vegas and all jurisdictions within Clark County, NV
Staff reviewed HUD data for accuracy and
providedinformation on related plan questions. The
agency's fivgyear plan and annual plan were also
reviewed.

Consolidated Plan
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3 | Agency/Group/Organization Ryan White Planning Council

Agency/Group/Organization Type Housing

Services Housing
ServicegChildren

ServicesElderly Persons
ServicedPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Serviceshomeless
ServicedHealth
Services=ducation
ServicesEmployment
ServiceFair Housing

Services Victims

Health Agency

Other government Federal
Regional organization

Planning organization

What section of the Plan was addresse| Housing Need Assessment
by Consultation? HOPWA Strategy

How was the The city has a seat (HOPWA Coordinator) on the R
Agency/Group/Organization consulted | White Planning Council. The outcomes of the HOPV
and what are the anticipated outcomes| grant were discussed early on so that the

of the consultation or areas for applicationfor funding would ensure that categories
improved coordination? suppated the needs in the community.

Identify any Agency Types not consulted and provide rationale for not consulting

None

Consolidated Plan LAS VEGAS 12
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Lead How do the goal®f your Strategic Plan overlap with the goals of each
Plan Organiz plan?
ation
Continuum | Help The Southern Nevada Homelessness CoC Board is the official board :
of Care Hope on behalf of the Continuum of Care to take care of all related business
Home requiringdirection and/or formal actions and furthering the mission to
end homelessness in Southedevada. The goals of the Continuum of
Care to address homelessness and the prevention of homelessness a
adopted in full by the city of Las Vegh#ps://helphopehome.org/about
homelessness/
Regional Clark This document outlines the barriers (impediments) to affordable housir
Analysis of | County | identified in Southern Nevada and recommendations to overcome theg
Impediments impediments https://www.clarkcountynv.gov/sociaservice/
Southern Souther | SNS is a collaborative regional planning effort, funded by a $3.5 millio
Nevada n dollar grant from HUD, DOT, and the EPA. Projects includiepth
Strong Plan | Nevada | research and community engagement efforts to look at issues facing g
Regional community and propose collaborative solutions. The collaborative
Planning| initiative worked tointegrate housing, land use, economic and workforc
Coalitio | development, transportation options, andfrastructure to support and
n empower local communities. The plan was adopted in January 2015.
http://sns.rtcsnv.com/connect/
LVGEA Actiol Las The Southern Nevada Comprehensive Economic Strategy is the resul
Plan Vegas | collabaative effort between the Las Vegas Global Economic Alliance
Global | (LVGEA) and over 300 stakeholders in Southern Nevada. This docum
Econom | will guide decisions made by the LVGEA as it sets about the task of
ic diversifying Southern Nevada's economy and laying the fatiods for
Alliance | longterm economic stability.https://www.lvgea.org/wp
content/uploads/2020/02/2019AnnuatReportl.pdf
Southern Souther | The 5Year and Annual PHA Plans provide a readycedor interested
Nevada n parties to locate basic PHA policies, rules, and requirements concernit
Regional Nevada | the PHA's operations, programs, and services, and informs HUD, fami
Housing Regional| served by the PHA, and members of the public of the@HhMssion, goals
Authority 5 | Housing | and objectives foserving the needs of lovincome, very lowincome, and
Yr Authorit | extremely low income families.https://www.snvrha.org/docs/SNR{BA
y YearPlan20182022FinatComplete.pdf
Las Vegas | City of | The Plan provides a framework for Las Vegaxtoeve the desired
2050 Master | Las economic, social, cultural and quality of life future vision for the next 3
Plan Vegas | years.https://www.lasvegasnevada.gov/Business/Planizinging/Master

SpecialAreaPlansArchive

Consolidated Plan
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Name of Lead How do the goal®f your Strategic Plan overlap with the goals of each
Plan Organiz plan?
ation
Vision 2045 | City of | The plan rgolves around the concept of mixatse hubs, identified as the
Downtown Las 10 catalytic areas for future investments, and the neighborhood center
Master Plan | Vegas | for the 12 districts that constitute downtown. For each district, the plan
outlines its development needs, specific preito be carried, a summary
strategy, conceptual development yields to channel, and current and
future transportation and landise working material detailed to the parce
level. This solid base allowed the city and community to promptly start
some of theprojects, such as bike share, mutibdal transportation
capital improvements, and a reconfiguration of the downtown trails an(
open space network.https://www.lasvegasnevada.gov/Business/Plann
Zoning/MasterSpecialAreaPlansArchive
Hundred Cityof The area known as the historic Westside plays a pivotal and unique ro
Plan Las the history of Las Vegas. In the riil50s, the Moulin Rouge on Bonanz:
Vegas | became the first integrated resort casino in Las Vegas, and the
neighborhood culture and economyas thriving. Some 50 years later, th
Historic Westside still takes pride in its rich cultural community despite
economic and urban challenges. Establishing the HUNDRED (Historic
Neighborhood Design Redevelopment) Plan for the Westside
neighborhoods a vital step in identifying the opportunities to link with t
past and create a familiar bridge to the future. Presented within the Pl
a strong vision, eight (8) Big Moves envisioned with practical projects,
stories of the stakeholders and monunity members, improvement
program ideas, and proposed regulation and zoning, which together, w
transform the Historic Westside into a vibrant
neighborhood.http://www.cedriccrear.com/initiatives/hundreplan
Affordable City of | This plan sets strategies and objectives to guide the City's affordable
Housing Las housing policy and funding
Strategic Vegas,
Plan Office of
Commu
nity
Services
Homeless City of | The Plan outlines three strategies to endhiglessness in the city of Las
Strategic Las Vegas. Each of these strategies reviews short, mid andté&nggoals
Plan Vegas, | with specific outcomes tied to data. In addition, each goal has outlined
Office of | action steps the city and Homeless Advisory Committee subcommittee
Commu | will undertaketo achieve citywide goals.
nity
Services

Consolidated Plan
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Name of Lead How do the goal®f your Strategic Plan overlap with the goals of each
Plan Organiz plan?
ation
HOPWA City of | This is a comprehensive strategic plan to increase housing resources
Strategic Las low-income persons living with HIV/AIDS in the EMSA. The Strategic F
Plan Vegas, | thoroughlyexamines the difficulties faced by lemwcome PLWHA,

Office of | strengths, and challenges in the delivery of services, and the impact o
Commu | HOPWA grant in bettering the lives of PLWHA.

nity

Services
Nevada Las Nevad& plan objectives align to the three National HIV/AIDS Strategy
Integrated Vegas | (NHAS) goals: 1) reducing new infections; 2) increasing access to carg
HIV TGA improving health outcomes for PLWH; and 3) reducing HIV related

Prevention | Ryan disparities and health inequities.
and Care White
Plan

Table3 ¢ Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

The City worked with the SNH CoC to align our ESG goals in regards to best aiding the homeless
community with available resources while further supporting the main goal of ending homelessness. The
City is a participant in the Southern Nevada§totium Meeting. The group meets six times a year and
includes the following jurisdictions: Clark County, City of Henderson, city of Las Vegas, and the City of
North Las Vegas, HUD, the COC and the SNRHA. These meetings are informative and allow the
jurisdictions to share experiences, projects, and upcoming events. Topics include Community
Development Programs, Housing Programs, Homeless Programs, Planning and Cross Cutting
Regulations.

Narrative (optional):

Consolidated Plan LAS VEGAS 15
OMB Control No: 2506117 (exp. 09/30/2021)



Demo

PR15 Citizen Participatiorg 91.105,91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The city of Las Vegas has been compiling input for sewvesied yhat have assisted in the drafting of this plan through regional efforts with the
Southern Nevada Strong plan, homeless and housing needs surveygdeityurvey for input into the 2050 Master Plan, feedback from
community partners and residents, drwonsult from the Moonridge group whom the City contracted to conduct a survey on strategic resource
allocation for the Courtyard.

Annually, the City holds a public meeting for CDBG, HOPWA, and ESG participants before the Community Development RecBaangndin
(CDRB). The CDRB then provides recommendations to City Council which are then approved at a public hearing.

Information gathered from the multiple data points have been incorporated into the-gettihg of the Consolidated Plan. This includes
priorities of homelessness, educational enrichment, special needs and low/mod income public services, affordable housingnanitycom
facilities, infrastructure and improvements.

The Consolidated Plan was put out for adzy public comment period beginnitgarch 30, 2020, through April 29, 2020, prior to the City
Council adopting it at the May 20, 2020, Council Meeting.

The first amendment of the Consolidated Action Plan and 2020 Annual Action Plan was published Februard@p ffobic comment that

disOdzaaSR (KS /AGéQa AYyuSyRSR dzaSa F2NJ Ada w2dzyR o | ff@GsEBE2Yy 27

CARES Act funds.

The second amendment of the Consolidated Action Plan and 2020 Annual Action Plan is a substartiakatemd will be published 36ays
for public commentnd submitted to HUD thereafter

Consolidated Plan LAS VEGAS 16
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Citizen Participation Outreach
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Order | Outreach | Outreach f comments
response/at| comments | not accepted
tendance received andreasons
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1 Internet
Outreach

City
Residents
(18+
years)

420
completed
surveys

Residents
Prioritize
Cost of
Living and
Public
Safety: City
residents
cited cost
of living
(#1) and
public
safety (#2)
as the most
important
factors
driving why
they
choose to
live in the
City, why
they might
consider
leaving the
City and
what they
like maost
about living
in the City.
City
residents

All
comments
were
accepted

https://files.lasvegasnevada.gov/planning/ChMager-Plan
Surveyv13.pdf
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are are
Generally
Satisfied
with Their
Quality of
Life: Three
in four City
residents
(74%) said
they were
satisfied
with their
quality of
life in the
City.
Residents
are most
satisfied
with the
City first as
a phce to
live, then
as a place
to work
and retire,
respectivel
y. Two in
three City
residents
(66%) also

Consolidated Plan
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LAS VEGAS

20




Demo

stated that
they
believe
living in the
City has
provided
them with
quality
economic
opportuniti
es.
Notably,
three out
of four
residents
(74%)
would
recommen
d a friend
move to
the
City.City
Residents
Have a
Strong
Sense of
Community

Approximat
ely half of

Consolidated Plan
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City
residents
(46%)
reported
participatin
g Residents
Prioritize
Cost of
Living and
Public
Safety: City
residents
cited cost
of living
(#1) and
public
safdy (#2)
as the most
important
factors
driving why
they
choose to
live in the
City, why
they might
consider
leaving the
City and
what they
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like most
about living
in the City.
City
residents
are
Generally
Satisfied
with Their
Quality of
Life: Three
in four Gty
residents
(74%) said
they were
satisfied
with their
guality of
life in the
City.
Residents
are most
satisfied
with the
City first as
a place to
live, then
as a place
to work
and retire,
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respectivel
y. Two in
three City
residents
(66%) also
stated that
they
believe
living in the
City has
provided
them with
quality
economic
opportuniti
es.
Notably,
three out
of four
residents
(74%)
would
recommen
d a friend
move to
the
City.City
Residents
Have a
Strong

Consolidated Plan
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Sense of
Community

Approximat
ely half of
City
residents
(46%)
reported
participatin
gin
community
organizatio
ns at least
once a
month.
Moreover,
eight in ten
(79%)
reported
speaking to
their
neighbors
at least
once a
week. City
residents
generally
feel at
home in

Consolidated Plan
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their
neighborho
ods and
feel they
are good
places to
live. Again,
affordabilit
y and
safety were
the top two
elementsCi
ty residents
liked about
where they
live:
Residents
Feel Safe in
Their
Neighborh
oods, But
Less So in
the City
Generally
Roughly
two in
three City
residents
(64%)
reported
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feeling safe
in the City
while eight
in ten
(79%)
reported
feeling safe
in their
neighborho
od. Nine in
ten
residents
(92%)
believe
their
neighborho
ods were
medium or
low crime
areas.
Roughly
half
residents
stated
(53%, 55%)
that they
felt the
police were
capable of
protecting
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them and
would
respond
quickly if
called.Thre
e in four
residents
(77%) were
confident
the fire
departmen
t would
respond
quickly to
an
emergency
call. City
Residents
are
Generally
Satisfied
with
Infrastructu
re and
Amenities:
Generally
City
residents
found the
affordabilit
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y and
quality of
transportat
ion, utilities
and
housing to
be average
or above
average.
However,
they found
health care
and
education
to be
wanting in
the same
categories.
City
Residents
Feel Las
Vegas is
Open and
Inclusive:
Less than
one in ten
City
residents
(5%) felt
that the
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City is not
open or
inclusive to
individuals
of a
different
race,
ethnicity,
sexual
orientation,
gender or
gender
identity.
Additionall
y, one in
ten (9%)
felt there
are poor
race
relations in
the City.
Two in
three
residents
(77%) felt
that the
City is a
welcoming
place for
immigrants
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, but eight
inten (85%)
placed a
high
priority on
the
governmen
t
addressing
racial
equity
gaps.
Looking
Forward,
Residents
Prioritize
Public
Safety,Heal
th Care,
Education
and
Resouce
Availability
City
residents
ranked
public
safety as
the highest
priority
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Sort
Order

Mode of
Outreach

Targetof
Outreach

Summaryof

response/at
tendance

Summaryo
f
comments
received

Summaryof
comments
not accepted
andreasons

URL(If applicable)

issue that
the City
should
address in
the next 30
years,
followed
closely by
health care
and
education.

OMB Control No: 2568117 (exp. 09/30/2021)
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2 Street Homeless | The 2019 Causes, All http://helphopehome.org/wp
Outreach Southern Occurrence| comments content/uploads/2019/09/2019HomelessCensus
Nevada , and were Narrativesand-MethodologyFinal2.0.pdf
Homeless | Duration of | accepted
PIT Count | Homelessn
identified ess: 57.6%
5,530 survey
homeless respondent
persons in | s cited job
Southern loss as the
Nevada. Of | primary
these cause of
persons, their
40.01% homelessn
(2,213 ess,making
persons) it the
were primary
sheltered cause of
and 59.98% | homelessn
(3,317 ess for the
persons) majority of
were this
unsheltered | population.
1.4% of
survey
respondent
s cited
aging out
of foster
care as
Consolidated Plan LAS VEGAS 33
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their
reason for
homelessn
ess.45.2%
of survey
respondent
s reported
that they
were
homeless
for the first
time, and
17.9% of
survey
respondent
s reported
that they
had been
homeless
four or
more times
in the last
three
years.
55.1% of
the 2019
survey
respondent
S reported
that they
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had been
homeless
for a year
or more
since their
last
housing
situation;
this is one
criterion
included in
the HUD
definition
of chronic
homelessn
ess.The
majority of
survey
respondent
s (68.9%)
reported
living in
Clark
County
when they
most
recently
became
homeless,
and the
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majority
(55.3%) of
survey
respondent
s reported
that they
were
renting a
home or
apartment
prior to
becoming
homeless.
Income,
Employme
nt, &
Circumstan
ces
Preventing
Permanent
Housing
76.6% of
survey
respondent
s reported
they were
experiencin
g
unemploy
ment at the
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time of the
survey. The
majority of
respondent
s cited No
Job/no
income
(76.6%) or
inability to
afford rent
(58.1%) as
their
primary
obstacle to
obtaining
permanent
housing.Uti
lization of
Govermmen
t Assistance
& Programs
In 2019,
the most
commonly
used
service/assi
stance was
Free Meals
(59.9%). Of
the
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OMB Control No: 2506117 (exp. 09/30/2021)

LAS VEGAS

37




Demo

respondent
S receiving
governmen
t
assistance,
75.8% were
receiving
food
stamps,
10.6% were
receiving
SSI/SSDI
assistance,
and 5.4%
were
receiving
social
security.
Medical In
2019,
16.9% of
homeless
respondent
s indicated
that since
they most
recently
became
homeless
they had
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needed
medical
care but
had been
unable to
receive it
compared
to 21% that
felt they
were
unable to
receive
necessary
medical
care in
2018. From
2018 to
2019, the
number of
homeless
individuals
reporting
chronic
health
conditions
increased
from
approximat
ely 40.5%
to 42.4%.
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44.2%
reported
one or
more
disabling
conditions.
According
to Section
223 of the
Social
Security
Act;,
multiple
physical
and mental
conditions
are
considered
disabling to
homeless
individuals,
preventing
them from
obtaining
work or
housing.
These
conditions
include:
Incarcerati
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on: 4.0% of
survey
respondent
s reported
they were
incarcerate
d
immediatel
y before
becomng
homeless
this time,
and 11.0%
of
respondent
s cited
incarcerati
on as one
of the top
three
reasons for
their
homelessn
ess. 4.6% o
homeless
respondent
s indicated
their
criminal
record was
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preventing
them from
securing
permanent
housing,
and 8.6%
indicated
that their
criminal
record was
preventing
them from
obtaining
employme
nt.The
majority
(69.7%) of
survey
respondent
s had spent
no nights in
jail or
prison
during the
12 months
prior to the
survey.
17.9% of
survey
respondent
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Sort
Order

Mode of
Outreach

Targetof
Outreach

Summaryof

response/at
tendance

Summaryo
f
comments
received

Summaryof
comments
not accepted
andreasons

URL(If applicable)

s reported
spending
one
separate
term in jail
or prison
during the
12 months
prior to the
survey, and
2.3% of
survey
respondent
S reported
spending
six or more
separate
terms in jail
or prison
during the
12 months
prior to the
survey.

OMB Control No: 2568117 (exp. 09/30/2021)
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3 Street Downtown | Downtown | 46% of All
Outreach | Business | Business survey comments
Owners, Owners, respondent| were
Health and| Health & s believe accepted
Human Human the primary
Services | Services conditions
Non Nonprofit contributin
Profits, Providers, | gto
Faith Faith-based | homelessn
Based, organization| ess are:
Governme | s, lack of
ntal, Governmen | mental
Educatio | tal, health
Education, | services,
Law affordable
Enforcemen| housing,
t, and
Philanthropi | addiction
sts issues and
67% of
survey
respondent
s believe
Downtown
Las Vegas'
homeless
issue has
not
improved
since the
Consolidated Plan LAS VEGAS 44
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Sort | Modeof | Targetof | Summaryof | Summaryo | Summaryof URL(If applicable)
Order | Outreach | Outreach f comments
response/at| comments | not accepted
tendance received andreasons
opening of
the
Courtyard.
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4 Street

Outreach

Non
targeted/b
road
communit

y

Regional
Analysis of
Impediment
s to Fair
Housing
2020.

Responses
to the
online
survey
were split
between
those that
did know
their fair
housing
rights
(53%) and
those that
did not
(47%). In
terms of
education
on fair
housing
issues,
most
respondent
S were not
aware of
any fair
housing or
anti-
discriminati
on
education

All
comments
were
accepted

https://www.clarkcountynv.gov/social

service/crm/Documents/Regional%20Analysis%200f%20
ediments%20t0%20Fair%20Housing%202B2DDRAFT.p¢

OMB Control No: 2568117 (exp. 09/30/2021)

Consolidated Plan

LAS VEGAS

46




Demo

opportuniti
es in their
community
(63%), and
the
majority of
them
(87%), have
never
participate
d in any
kind of
educational
opportunit
y.
Stakeholde
rs noted
that people
with
disabilities
are most
likely to
experience
fair housing
violations,
particularly
in the area
of
reasonable
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Sort
Order

Mode of
Outreach

Targetof
Outreach

Summaryof

response/at
tendance

Summaryo
f
comments
received

Summaryof
comments
not accepted
andreasons

URL(If applicable)

accommod
ations.

Public
Meeting

Non-profit
agencies
who
applied for
funding

Community
Developme
nt
Recommen
ding Board
(CDRB)

The CDRB
members
are
selected by
each
councilpers
on to
represent
their
Wards.
They
provide
recommen
dations to
City Council
which are
then
approved
by City
Council at a
public
hearing.

All
comments
were
accepted
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Sort | Modeof | Targetof | Summaryof | Summaryo | Summaryof URL(If applicable)
Order | Outreach | Outreach f comments
response/at| comments | not accepted
tendance received andreasons
6 Newspape| Nor+ The City No public | Not
r Ad targeted/b | published a | comments | applicable
road notice in were
communit | the LVRJ for| received
y the general
public to
provide
their
comments
over a
period of 30
days
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Needs Assessment

NA-05 Overview
Needs Assessment Overview

The City collaborates with the State and multiple local jurisdictions annually to assess the need for
additionalaffordable housing. Not only is there a high demand for new affordable housing units, but the

City has also found that the most significant housing problem is cost burden which is experienced by

both homeowners and renters throughout the City. Accordingt® s wQa W2 2NBRG /FasS | 2d
Hamp WSLERNI (G2 /2y3INBaaQsr (&S¥2yFGSRNAY OKS3ENYSER
caused by severe rent burdeggaying more than ondnalf of income for rent. Inadequate housing

caused only 3 percent@forstOl 8 S Yy SSRaA D¢ LYy ONBI & S-R-lonBgbiried F dzNI K S NJ
residents at risk who are already receiving government assistance TANF and SNAP. Trends indicate that

the problem will persist and reach individuals and families with income levelseleet $45k $60k if not

addressed.
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NA-10 Housing Needs Assessmerd4 CFR 91.205 (a,b,c)

Summary of Housing Needs

As defined by HUD in the Comprehensive Housing Affordability Strategy (CHAS) data, housing problems

include:

=A =4 =4 =

Units with physical defects (lkimg complete kitchen or bathroom);
Overcrowded conditions (housing units with more than one person per room);
Housing cost burden (including utilities) exceeding 30 percent of gross income; and
Severe housing cost burden (including utilities) exceedingebfent of gross income.

The need for affordable housing and housing problems in the City similarly impact renter and owner
households. The largest and most widespread housing problem is housing cost burden; specifically,
housing cost burden greater th&®% of income (and none of the other problems) greatly burdens
renters and owners with incomes 680% AMI.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 583,756 605,095 4%
Households 204,276 215,615 6%
Median Income $54,327.00 $50,202.00 -8%
Table5 - Housing Needs Assessment Demographics

Data Source: 20052009 ACS (Base Year), 2015 ACS (Most Recent Year)

Number of Households Table

0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 26,700 26,125 37,645 22,615 102,540
Small Family Households 8,090 8,745 13,050 9,075 47,770
Large Family Households 2,284 3,230 4,355 2,745 9,365
Household contains at least one
person 6274 years of age 5,009 5,425 7,775 5,060 23,410
Household contains at least one
person age 75 or older 2,695 4,055 4,900 2,170 8,770
Households with one or more
children 6 years old or younger 5,300 5,875 6,764 4,139 13,140
Table6 - Total Households Table

Data 20112015 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >3C >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBEROF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities 420 380| 305 165| 1,270 40 55 100 40 235

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 545| 445 670| 255| 1,915 25 30 85 120| 260

Overcrowded
With 1.0:1.5
people per
room (and
none of the
above
problems) 1,265| 1,780| 1,215 395| 4,655| 185 155| 455 360| 1,155

Housing cost
burden greater
than 50% of
income (and
none of the
above 13,07 21,59 11,34
problems) 0| 6,535| 1,725 260 0| 3,835| 3,360| 3,255| 895 5

Consolidated Plan LAS VEGAS 52
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Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total

AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above 10,61 21,10 11,24
problems) 1,005| 6,460 5| 3,025 5 655| 2,175| 4,955| 3,455 0
Zero/negative
Income (and
none of the
above
problems) 2,690 0 0 0| 2,690 965 0 0 0 965
Table7 ¢ Housing Problems Table

Data 20112015 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 15,300| 9,140| 3,925| 1,075| 29,440| 4,090| 3,605| 3,900| 1,415| 13,010
Having none
of four
housing

problems 2,605| 8,200| 17,465| 9,955| 38,225| 1,050| 5,175| 12,360| 10,170| 28,755
Household
has negative

income, but
none of the
other
housing
problems 2,690 0 0 0| 2,690, 965 0 0 0 965
Table8 ¢ Housing Problems 2
Consolidated Plan LAS VEGAS 53
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20112015 CHAS
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3. Cost Burden > 30%
Renter Owner
0-30% >3050% | >50-80% Total 0-30% >30 >50 Total
AMI AMI AMI AMI 50% 80%
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 5,495 5,700 4,915 16,110| 1,345 1,685 2,865 5,895
Large Related 1,655 2,190 1,395 5,240 429 495 840 1,764
Elderly 3,525 3,145 2,450 9,120 1,855 2,670 3,120 7,645
Other 5,460 3,995 4,195 13,650, 1,044 860 1,655 3,559
Total need by| 16,135| 15,030| 12,955 44,120 4,673 5,710 8,480 18,863
income
Table9 ¢ Cost Burden > 30%
Data 20112015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50 Total 0-30% >30 >50 Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 5,085 2,740 585 8,410 1,185 1,090 1,050 3,325
Large Related 1,510 960 30 2,500 349 210 195 754
Elderly 3,160 1,490 415 5,065 1,505 1,530 1,200 4,235
Other 5,105 1,995 730 7,830 919 610 825 2,354
Total need by| 14,860 7,185 1,760 23,805 3,958 3,440 3,270 10,668
income

Data
Source:

2011-2015 CHAS

Consolidated Plan
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5. Crowding (More than one person per room)

Renter Owner
0-30% | >30 >50 >80 Total O- >30 | >50 >80 Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI | AMI AMI AMI

NUMBER OF HOUSEHOLDS
Single family
households 1,570 1,890| 1,495 475| 5,430| 200| 150| 325| 270 945
Multiple,
unrelated family
households 180 210 270 200 860 10 34| 220| 205 469
Other, non
family
households 90 160 210 4 464 0 0 0 10 10
Total need by 1,840 2,260| 1,975 679| 6,754| 210| 184| 545| 485| 1,424
income

Tablel11 ¢ Crowding Informationg 1/2

Data 2011-2015 CHAS
Source:
Renter Owner
0- >30 >50 Total 0- >30 >50 Total
30% | 50% 80% 30% | 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table12 ¢ Crowding Informationg 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

Singleperson households made up the secdadgest group of occupants frousing units according to

ACS 2012015 estimates. Out of the 112,181 owrmrcupied housing units, 26,923 or 24.5% own their
homes behind erson households. Single persons were the largest group of renters out of the 103,433
renter-occupied units; thegomprised 35,477 people or 34.3%, which is significantly higher than 2
person households at 25.4% angbdmore person household at 25%.

The median income for singfgerson households was $29,612 in 2@1&gnificantly lower than that of
2-person familis by 49%. Their very let@-low income severely limits where they can live and how they
live relative to the condition of homes in their price range. The CPD Maps indicates that average
household sizes with-2 people live in zip codes 89102 and 89106. Mkdian rents in these areas are
$592 and $611 respectively. Both communities have a very high rental market well above 70%. Single
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person homeowners can find affordable mortgage loans as the median home values are substantially
lower than that of the Citpverage of $277,000. The home values in these areas are $77,000 and
$104,800, respectively. Homes in both zip codes whe2ep@ople households reside have slightly over
50% that were built before 1980.

The homes may require significant rehabilitationdadhe single person households do not make enough
income to manage such expenses being that -38% live in poverty. Over 60% of the population in
both areas commute to work by automobile. They must maintain their vehicles to drive to and from
work and renaining income, after household expenses and food, may be spent on car maintenance.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

The etimated number and types of families in need of housing assistance, according to the Point In
Time count in 2019 is at least 5,286 which was the number of homelessness in Southern Nevada on the
night of the count and it is to be noted that 14,114 persorils axperience homelessness throughout

the year. The types of families consisted of mostly single adults at 88%, Families with Children at 6%,
Unaccompanied Youth at 22% and Veterans at 10%. 44.2% of survey respondesfostdtl one or

more disabling anditions: 64.7% Physical/Medical, 50.3% Mental Health, 11.1% Substance Abuse, 4.6%
Developmental and .07% HIV/AIDS. Also, 81% of homeless mothers experienced multiple traumatic
events with violent victimization being the most common according to a nat&mndy.

Persons with Disabilities: This section provides an overview of populations living with HIV/AIDS in the
Las VegaPRaradise Eligible Metropolitan Statistical Area (EMSA) as of 2017: According to the Diagnosis
of HIV Infection, 2017, and personsriy with diagnosed HIV Infection (prevalence), yead 2016, by
metropolitan statistical area of residene&Jnited States and Puerto Rico, there were 446 Diagnoses at a
rate of 20.2 and were ranked 10. The Prevalence of diagnosed HIV infectioeng016 is 7,703 with

a rate of 357.2 per 100,000rhe 2017 CDC HIV Surveillance Report disclosed that there were 168
individuals diagnosed with state 3 AIDS in 2017.

The City of Las Vegas conducted a HOPWA Needs assessment that provided the City acdfribpshot
housing needs for People Living with HIV/AIDS (PLWHA) within the local jurisdiction. As a result, the City
can identify the high priority needs that will be addressed by the Consolidated Strategic Plan.

What are the most common housing problems?

TS Y2ald 02YY2y K2dzZAaAy3d LINRoOofSya Aa O02aid o0dz2NRSyo®
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caused by severe rent burdeggaying more than ondalf of icome for rent. Inadequate housing

caused only 3 percentof wor€ I & S yS&VEr&A &oghunities throughout the city are at risk of
homelessness from increased rent. The areas listed below have experienced rent increases greater than
37.74%: 89143, 891389130, 89106, 89107, 89104, and 89144.
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Increased rents further place very lea-low income residents at risk who are already receiving
I32BSNYYSyid laaradlyOS ¢!'bC YR {b!t® hF¥ GKS I NBI &
Risk Assessment su89106 as a community in high economic risk and 89104 at meliigimfinancial

risk. The median household incomes in these communities are $29,975 and $32,567 respectively.

However, an estimated 19% of households in 89106 are extrelm&lyncome with itomes below

$10,000. With the average household size of 2.89 people, most of the residents in 89104 earn well

below AMI with most residents incomes between $1$24,999.

Are any populations/household types more affected than others by these problems?

Increased rents can create dire financial circumstances foiineame groups. Although there are

several areas throughout the City that have experienced cost burden, the highest concentration is
f20F0SR Ay T ALl O2RS vy dma mdmeds2oNdBusigkWitin theysame myea, 2 T NB
47.69%58.44% of residents are castirdened. Other neighborhoods with the secehigihest

concentration of cost burden are 89106, 89104, and 89102.

Since the residents in 89101 experience the most severe cost butierdiscussion will delve deeper

into its population and household types. The ACS from 2B stated that there were 13,617
households in 89101. The average household size was 2.63 people. Families made up 45.5 percent of
households and includes botharried-couple families (23.1%) and other families (22.4%). Female heads
of household families with no husband present and children under 18 years are 10.4 percent of all
households. Nonfamily households made up 54.5 percent with People living alonegrogkiine

highest household makeup of 45%. It is further mentioned that 1,020 grandparents lived with their
grandchildren under 18 years old. Of those grandparents, 41% were responsible for the basic needs of
their grandchildren.

The total population withir89101 was 41,265 with most of the residents being Hispanic or Latino race
at 58%, White residents make up the secdarjest group at 40% and Black or African Americans at
16%.

Education among residents in the area record that 62.3 percent of peopleda2s gad over had at least

AN} RdzZr tSR FNRBY KAIK a0OKz22f YR codt LISNOSyd KFER |
did not complete high school. The median income of households in 89101 was $22,392. An estimated
18.6% of households had incorbelow $10,000 a year. Although 67.8% of households received

earnings, poverty and participation in government programs remains high. InZi3, 36.2% of

people were in poverty. An estimated 47 percent of children under 18 were below the poverty level,
compared with 27.5 percent of people 65 years old and over. An estimated 32.9% of people 18 to 64

years were below the poverty level.

Describe the characteristics and needs of L-owome individuals and families with children
(especially extremely lowincome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
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needs of formerly homeless families and individuals who are receiving rapitioasing
assistance and are raing the termination of that assistance

In 2015, the total Poinin-Time Count was 7,509, which was a slight decreas®b¥ over the prior

year. When looking at the characteristics of {omeome individuals and families with children (especially
extremely lowrincome) who are currently housed but are at imminent risk of either residing in shelters

or becoming unsheltered, we can turn to the Causes, Occurrence, and Duration of Homelessness as well
as Income, Employment, and Circumstances Preventing Pemhbitousing sections of the 2015

Southern Nevada Homeless Census & Survey developed by HelpHopeHome.

According to the report, the majority of homeless individuals in Southern Nevada identified as
White/Caucasian were of the male gender, and were betweenathes of 51 and 60. Of the survey
respondents, 53.5% cited job loss as the primary cause of their homelessness, making it the primary
factor of homelessness for the majority of this population while 0.4% of survey respondents cited aging
out of foster cae as their reason for homelessness.

A majority of the respondents, 53.8% reported that they were homeless for the first time, and the
majority, 45.7% disclosed that they were renting a home or apartment prior to becoming homeless.

As previously mentionedipb loss was the leading cause for individuals and families who were once
housed. Trending illustrates that job loss has been the leading cause between 201%. It would be
beneficial to review their barriers to finding employment and their income teefbeir homelessness.

84% of survey respondents reported they were experiencing unemployment at the time of the survey.
No Transportation was the leading barrier to obtaining employment (28.7%) followed by No Permanent
Address (19.5%). Other significaattiors are needing training and clothing, health problems, no jobs,
disabled, and no phone.

As for income, 16.1% claimed to be receiving more than $500 per month in government income
benefits, and 48.6% reported to be receiving no money from governmerdflien73.7% claimed to be
receiving no payment from private negovernment income sources, and 94.9% were receiving $500 or
less from private nofgovernment income sources.

No job and no income remain the most commonly cited obstacle to obtaining hoins2@.5 (69.9%)
which was higher than in 2014 with 63.1%. 45.4% of 2015 survey respondents cited the inability to
afford rent as their primary obstacle to obtaining permanent housing.

If a jurisdiction provides estimates of the aisk population(s), it slould also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

Although the city of Las Vegas does not estimatgskt populations, according to the 2019
comprehensive report publistieby Help Hope Home for Homelessness in Nevada, the groups at risk of
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becoming homeless are leincome families. As stated, "For a singkrner family to afford a twe

bedroom apartment at fair market rent in Nevada, they would need to earn at least $h8185 The

highest employment sector in the city of Las Vegas is Leisure and Hospitality with an average annual
salary of <$30k annually. Further discussed herein is the city of Las Vegas' plan to rehabilitate existing
affordable housing units and increai® inventory by constructing new units.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing characteristics that have been linked with instability and increased risk of honestesam be
found in the 2019 Poinin-Time count and survey. Of the 5,286 persons experiencing homelessness,
68.9% lived in Southern Nevada at the time they first experienced homelessness, and 45.2%
experienced homelessness for the first time. The remehtiifies the top 5 barriers to housing stability
through its survey: 1. Lack of Employment or Income, 2. Inability to afford rent, 3. Inability to afford
movein costs, 4. Housing is unavailable, and lastly, 5. Lack of Transportation. The top 5 causes of
homelessness are attributed too: 1. Lost Job or Unemployment, 2. Alcohol or Drug Abuse, 3. Mental

| SFf 0K L&a&adzSasz no ! a1SR G2 [SI@S ClLYAf& 2NJ CNASYR

Discussion
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NA-15 Disproportionately Greater Need: Housing Probleqi81.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

The City will use the 2020 Analysis of Impediments to Fair Housing refaattitess the

Disproportionately Greater Needs sections. Like all jurisdictions that receive community development
block grant funds from the U.S. Department of Housing and Urban Development (HUD), the jurisdictions
covered by this analysis of impedimentsfair housing unincorporated Clark County, Boulder City,
Henderson, City of Mesquite, Las Vegas, and North Lasivagasbligated to affirmatively further fair
housing. To fulfill this lorgtanding obligation to foster a genuinely free market in housirag is not

distorted by housing discrimination, these jurisdictions have identified, analyzed, and devised solutions
to both private and public sector barriers to fair housing choice that may exist within its borders. As is
the case throughout the natigrihe impediments to fair housing choice are both local and regional in
naturet and the approaches to mitigate them necessarily have local and regional components.

Clark County, Boulder City, Henderson, Las Vegas, and North Las Vegas are partners im&aatar

Strong, a regional planning effort with the purpose to build a foundation forgmmm economic

prosperity and community livelihood by better integrating transportation, housing, and job

opportunities throughout Southern Nevada. A genuinely fresket in housing undistorted by

discrimination is essential to achieving this goal and reducing living costs for all Southern Nevada
K2dzaSK2f RA® {2dzi KSNY DbS@IRI {GNRy3IQa NBIA2YyLFE LI I
future for Southern Nevadi which:

9 New growth occurs in existing neighborhoods and vacant and underused sites are redeveloped.

9 Multiple modes of transportation including walking, biking, and transifire available, safe and
convenient.

9 More people can live close to work becauskgpservices, and schools are located within easy
reach of a variety of housing types for all budgets and preferences.

9 Underutilized retail and industrial land along key corridors is repurposed and attracts small
businesses and companies in targeted ecoitimdustries.

9 Redevelopment occurs along future transit corridors, including North 5th Street, Maryland
Parkway, Flamingo Road and Boulder Highway.

T ¢KS NBIA2YQa R2py026ya LINRPDARS I QOFINARSGE 2F 22
combined vith vibrant commercial spaces; and new employment and workforce development
opportunities.

9 Through regional collaboration, schools are located in walkable and bikable communities.

The Southern Nevada Strong Regional Plan identifies four main chalfaogesthe Southern Nevada
region in realizing this vision:
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09%-30% of Area Median Income
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Uncoordinated Growth and Disconnected Land Uses;
Economic Volatility and Owteliance on Gaming, Tourism, and Construction;
Social Disparities and Vulnerable Communities; and

Continued Growth an@€hanging Demographics.

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 21,050 1,999 3,655
White 8,495 854 1,660
Black / African American 4,840 330 910
Asian 590 175 425
American Indian, Alaska Native 189 4 8
Pacific Islander 40 0 25
Hispanic 6,060 605 550
Table13- Disproportionally Greater Need 630% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Consolidated Plan
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Map Legend

% of ELI Households With Severe Cost
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70.15-85.48%

=85.48%
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Map Legend

[~ % of ELI Households With Overcrowding
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 21,385 4,735 0
White 9,145 2,650 0
Black / African American 2,770 430 0
Asian 960 400 0
American Indian, Alaska Native 35 55 0
Pacific Islander 215 0 0
Hispanic 7,875 1,180 0
Tablel14 - Disproportionally Greater Need 3050% AMI
Data 20112015 CHAS
Source:
*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Demo

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 23,395 14,255 0
White 11,285 6,850 0
Black / African American 3,235 1,675 0
Asian 1,135 1,095 0
American Indian, Alaska Native 64 80 0
Pacific Islander 135 95 0
Hispanic 6,915 4,160 0
Tablel5 - Disproportionally Greater Need 5080% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complet@bing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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Map Legend

% of Ml Households With Severe Cost
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Housing Problems

Has oneor more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8,970 13,645 0
White 5,045 6,710 0
Black / African American 1,165 1,590 0
Asian 405 755 0
American Indian, Alaska Native 50 145 0
Pacific Islander 25 150 0
Hispanic 2,090 3,980 0
Table16 - Disproportionally Greater Need 80100% AMI
Data 20112015 CHAS
Source:
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*The four housing problems are:

1. Lacksomplete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

W n L4

Estimated percent of all homeowners who are burdened by housing costs :::;—‘u"r:‘:;*::m“‘"““s wha
between 2013-2017.

/ Year: 2013-2017
Shaded by: Census Tract, 2010
Insufficient Data
19.99% or less
20.00% - 24.99%
7/ G B 2500%-29.99%
! B 30.00% - 34.99%
. 35.00% or more

Source: Census

!

Percent of Homeowners who are Burdened

Discussion

The 2020 Analysis of Impediments reports that since 2000, the avetage talue has increased
throughout the region. Local data from 202019 show an increase in median home values throu

ghout

the area. According to the Greater Las Vegas Association of Realtors, the median sales price of
previously owned singilamily homesvas $310,000 in September 2019. Though the housing market

recovery in recent sales prices and value is a sign of a healthy economy, the sharp increase in

prices has

reduced access to the LMI populatioRenter occupied housing costs have also increaskstantially

in the area. Between 2000 and 2010 most jurisdictions saw their rents increase by over 40%. Rent prices
were relatively stable between 2010 and 2017. Local data and insight confirm the ongoing increases in
rent, with a noted spike for muliamily unit rents.Given the limits of data from the US Census Bureau,

Consolidated Plan LAS VEGAS
OMB Control No: 2568117 (exp. 09/30/2021)

69



Demo

it is important to include additional data sources when possible. According to research by Betsy Fadali,
an Economist with the Nevada Housing Division, a major factor in local renta jsribe disparity

between the change in household income and the change in rent. Since 2001, rents in Nevada have
increased every six out of seventeen years. The affordability gap in the state is growing in a way that is
not fully apparent by looking onbt the fiveyear averages from the US Census Bureau.

Whites represented the largest race category at 66.4%, followed by Hispanic or Latino (of any race) at

32.7% and Blacks as the thiatgest group at 14% of the population. The table above for 8086

income illustrates that largely the white population experienced more of the housing problems over any

other group. It is important to study the degree of housing problems that exist among each race

category. A GuiniBrookings Nevada Family Economic Repallished a breakdown of poverty by race

and ethnicity. It revealed that relative to white Nevadans, those from communities of color comprise a

f I NHSNJ aKFNB 2F LIS2LX S Ay LRGSNIed 2KAGS AYRADARAz
populaton, Wk A f S (G K2&a4S Ay O2YYdzyAGASa 2F O2f2NJ YIS dzLJ
Amongst white individuals, 9.6 percent are in poverty, and amongst Asians, 8.5 percent are in poverty;

these poverty rates are below the overall rate of 14.2 percent. Howearaongst Latinos, 16.4 percent

are in poverty, and amongst African Americans, 24.6 percent are in poverty, meaning that these groups

have poverty rates that exceed the statewide rate. (Guinn Center, 2020).

Severe cost burden is markedly dominant and wptead for the extremely lovncome segment. They

are hardest hit compared to other leimcome groups. There are high to very high concentrations of

cost burden throughout the City. In the 2020 Regional Analysis of Impediments, the income breakdown
of areas with high concentrations of cost burden is in East Las Vegas where the median household
income is $24,999 or less. In the West and Northwest areas the median incomes are $50,000 and more.
East Las Vegas residents are mostly Hispanic and mostly WHite\ieast and Northwest parts of the
valley. Cost burden is still the number one housing problem even amonimémme groups although it

is less concentrated than in the previous groups and is in areas with a higher White population. Low
income households»erience a lesser degree of overcrowding and substandard living conditions than
moderateincome groups, but more overcrowding than extremely-iomome households. Cost burden

is the leading house problem in this income group with the highest concemeatioNorth and West

Las Vegas.
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NA-20 Disproportionately Greater Need: Severe Housing Problereg.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need asvhole.

Introduction

The severe housing problem most experienced by homeowners and renters is cost burden. According to
the 2017 Census Bureau, there were 118,781 housing units: 83,676 with a mortgage and 35,105 without

a mortgage. Of those owner occupiedits, 12% of homeowners with a mortgage paid 50% or more in

monthly owner costs and 5% of homeowners without a mortgage paid 50% or more in housing costs.
The severe housing cost burden is felt also among renters. In 2018, according to the ACS estimates,

25,513 (23%) renters paid 50% or more in housing costs.

09%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housingproblems
Jurisdiction as a whole 19,390 3,655 3,655
White 7,715 1,635 1,660
Black / African American 4,495 675 910
Asian 515 250 425
American Indian, Alaska Native 189 4 8
Pacific Islander 40 0 25
Hispanic 5,650 1,015 550
Tablel7 ¢ Severe Housing Problems-@0% AMI
Data 2011-2015 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.CosBurden over 50%

30%50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 12,745 13,375 0
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Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
White 5,550 6,240 0
Black / African American 1,675 1,520 0
Asian 480 875 0
American Indian, Alaska Native 15 75 0
Pacific Islander 140 80 0
Hispanic 4,645 4,410 0
Table18 ¢ Severe Housing Problems 360% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,825 29,825 0
White 3,525 14,605 0
Black / African American 1,075 3,835 0
Asian 355 1,875 0
American Indian, Alaska Native 10 135 0
Pacific Islander 60 170 0
Hispanic 2,655 8,430 0
Table19 ¢ Severe Housing Problems 580% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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Severe Housing Problems*

Hasone or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,490 20,125 0
White 1,250 10,505 0
Black / African American 220 2,535 0
Asian 75 1,085 0
American Indian, Alaska Native 20 170 0
Pacific Islander 25 150 0
Hispanic 790 5,275 0
Table20 ¢ Severe Housing Problems 8200% AMI
Data 20112015 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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Predominant Racial or Ethnic Group
Discussion

The 2020 Regional Analysis of Impediments to Fair Housing cited that 73% of respondents reported cost

of housing as the primary barrier to housing choice followed by 53% were concerned about the

concentration of affordable housing in certain neighborhoddsti LINBS @A 2dzaf & YSyYy (A 2y SR>
demographics are diverse with a predominantly White population at 62.7% in 2017. But the City of Las

Vegas has seen a population shift that is similar to the County as a whole. Again, we see growth in the

Black or Afdan American, Asian, and residents who identify as a race other than what was available on
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